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Vision: A financial system that enables market participants to mobilise and direct capital flows towards:
e Building a low-emissions, Paris-aligned future

* Restoring nature

* Upholding the rights and interests of indigenous peoples of Aotearoa New Zealand
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Mission: By 2030, align financial markets settings, initiatives and leadership with our vision of a sustainable /
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e Accelerate financing solutions
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* Drive the NZ Taxonomy /\\ \\ g /
e Deliver credible market and policy insights N\ /



Principles

Our program-level principles support our mission and provide clarity for our partners and stakeholders.

Evidence-based approach with international best practices / standards to attract and direct capital

towards green solutions. Transparent in governance structure and content, including how the TSC

are designed to give effect to the purpose and reflect the needs of the finance industry, investors

(including KiwiSaver and retail investors) and civil society. Safeguards need to be in place to ensure
limited political and industry influence.

Credibility
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Usability The NZ Taxonomy should be easy to use and fit-for-purpose. The TSC need to be easily understood
Whakamahi by a spectrum of different end users and promote data and metrics that are easy to report against.

Interoperability

The NZ Taxonomy should be easy to use and fit-for-purpose. The TSC need to be easily understood

Tuhono by a spectrum of different end users and promote data and metrics that are easy to report against.

Human society depends on nature. We need to establish and learn from cultures in which nature is
Culture not seen simply in monetary terms. Indigenous cultures and rights are a core principle underlying
Ahurea the entire NZ Taxonomy. Iwi and Maori leaders will be represented in all governance tiers, and
indigenous views of nature will be integrated in the design of the TSC.

Prioritisation should determine both the selection of environmental objectives the NZ Taxonomy
should focus on at first and the sequencing of the design of the TSC, based on which sectors of the
economy are a priority for the NZ Taxonomy.

Prioritisation

Whakarite

Neutrality &
Independence

Additionality /
Market-Building

Evidence Based

Scalability

Our objective is to enhance the sustainability, resilience and
prosperity of New Zealand, for the benefit of New Zealanders.

The project is based in objectivity and utilizes CSFs
clear, transparent, independent governance.

The project is aimed at accelerating development of a nascent
market not yet functioning efficiently. We aim to catalyse and
provide the blueprint for market-led solutions.

We catalyse and provide the blueprint for market driven
solutions; we do not distort functioning markets.

Solution design centres on repeatability, with the potential
for high impact at a system level.

We are a mission-driven organisation focused on delivering
impact while operating on a financially sustainable basis.
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Business Model

How We’re Funded
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Each of our programs is built around, is supported by, and shares responsibility for Core
Mission Support.

All of the resources we need to accomplish our programs are the True Program Costs, which
include four types of expenses:

Direct Expenses: Program-Specific (eg. travel, research, experts)

Direct Expenses: Shared by Programs (eg. communications, Government engagement)
Core Mission Support: Finance, HR

Core Mission Support: Strategy, Fundraising & Partners
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Program 3

lllustrative model of TrueProgram Costs
Source: https://propelnonptofits.org/blog/a-graphic-re-visioning-of-nonprofit-overhead,



How we make decisions

Governance model
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Independent Board
Strategic decision-making and governance
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CSF Charitable Trust

Operational & programmatic decision-
making and implementation
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Expertise
Programmatic &
strategic input
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Partners
NZ Government, philanthropies, banks,
asset owners & managers,
financial services providers
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How focus shifts over FY27

Program-specific resource allocation

M Policy & Market Insights

B NZ Taxono
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Team

Jo Kelly
Chief Executive

Holly Blundell
Operations Manager
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Andy O’Hare
Head of Strategy and
Financial Solutions

Beth Johnson
Senior Manager,
Engagement

Christian Bonnevie
Senior Advisor,
Government Relations

Renzhu Zhang
Taxonomy Manager
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Jessica Desmond
Head of Taxonomy



CSF Strategy Jul 26 — Jun 27

Mission Key Differentiators Core Capabilities
Trusted by
Technical convenin Program management
By 2030, align financial markets settings, Independent Goverﬁnment and & g &
initiatives and leadership with our vision Finance
of a sustainable financial system. Not-for-Loss _ System-level Government relations and
Not for profit Catalytic financial solution design communications
FY27 Focus Areas FY27 Targets
NZ Taxonomy A&R financing solutions
Accelerate Deliver credible market
financing Drive the NZ Taxonomy T 1. Submit the NZ Taxonomy for AFOLU, energy, buildings 1. Publish two reports: a Market Gaps Report
solutions and policy insights and construction which includes private finance opportunities;
2. 1 to 3 outputs based on usability research (e.g. and an International Case Studies report
guidance, case studies) 2. Coordinate design of one financing solution

Project Timelines

Public Consultations
(energy, construction, buildings)

Usability and guidance research (Agriculture & Forestry initially)

Financing
Knowledge exchange

Criteria finalized and submitted to Government Planning for enduring stewardship arrangements Digitisation (TBC)

NZ Taxonomy

Learnings and guidance
development

Sourcing and pipeline development

Market Gaps Report

This plan is resourced by partners including banks, asset owners & managers, financial services providers, the NZ Government, philanthropies

Project selection Solution design

Adaptation &
Resilience

International Case
Studies Report

Business case development




NZ Taxonomy:
Draft Project Timeline

Election build-up period — policy insights provided

4 )

Engagement with Energy sector
stakeholders, potential
users, international taxonomy
developers

General Election
Public consultation closes — Energy

Public consultation — C&B

NZ Taxonomy (all completed sectors)
submitted for consideration for
endorsement by NZ Govt

Digital NZ Taxonomy launched (tbc)

Energy sector criteria developed s reseel R e ) Publish pilot learnings
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Public consultation opens — Energy

Revision to consultation drafts —

Stewardship arrangement planning

C&B sector stakeholder and ongoing
potential users engagement

International investor engagement at
LCAW

Energy and C&B

Pilot research concludes

Final scope of user research

Digital platform scoping
commences




Adaptation & Resilience Financing Solutions:
Draft Project Timeline

Election build-up period — policy insights provided

-

Stakeholder Engagement Market Gaps Report General Election

Secondary Research Pipeline Prioritisation

International Case Studies Report Indicative Business Case (Published)
®

Mar — Apr 26 May —Jun 26 Jul = Aug 26 Sept - Oct 26

Nov - Dec 26 Jan - Feb 27 Mar — Apr 27

® ° °
Senior A&R Finance Project Selection Indicative Business Case (Draft) Pilot Development (TBC)
Stakeholder Workshop
Project Kick-Off Knowledge Sharing
Project Pipeline Establishment

) 74




Thank you

This plan is resourced by partners including banks, asset owners & managers, financial services providers,
the NZ Government, philanthropies.

Our partners are: Associate Partners:
* ANZ * Tower

* ASB * Rauawa
* BNZ * LGFA

* Westpac * EECA

e NZ Super Fund

e Rabobank

e EY

* Deloitte

* KPMG

e PwC

* McGrathNicol

* MinterEllisonRuddWatts

e Chapman Tripp

* Morningstar Sustainalytics



